
 

Mrs. Beth Smith smith@kosd.org 412-571-6000 ext. 1204 
 
**District Mission Statement:  Provide a safe learning environment that prepares 

critical thinkers to become responsible and productive members of society** 

 

SIMULATION ACADEMY 
This course combines five different simulations; a newly revised Business Management, 
Updated Sports Management and Personal Finance.  We are additionally including, 
Retail Management as well as Restaurant Marketing and Management. This class is 
designed to allow the students to choose which simulation they would like to play for a 
semester and as a result learn the many facets of business ownership or personal 
financial management.  Students who take this class can take it multiple semesters and 
choose a different simulation each time for a total of five (5) semesters. And because of 
the changes in the Sports Management Simulation and the Virtual Business 
Management Simulation, a student who has taken these topics already may take the 
new versions as a new semester selection. 

 

1.  Introducing the “new” Virtual Business Management.  Students take over the 
role of general manager at a bicycle and jeans factory with Virtual Business - 
Management Online. Students begin by managing a small facility and control 
limited factors. As they grow in business knowledge, they can lease as much 
space as they want and grow into manufacturing giants. In advanced projects, 
students can lay out factory floors and office environments to maximize output 
and minimize cost. In the process, students deal with absent employees, fast 
workers and slow workers, strikes, accidents and more. Students now set up 
complete businesses to manufacture bicycles and even blue jeans. There are great 
lessons that walk students through all the major facets of business management 
from business planning, to deciding on a form of ownership, recruiting 
employees, supervising employees, gathering employee feedback, expanding 
capacity, and dealing with strikes, managing risk and more. The new employee 
recruiting feature simulates recruiting on free websites such as Craigslist and on 
pay sites such as Monster.com. 

 

2. Introducing the Virtual Business - Retailing Online:  Students start with a 
familiar grocery/convenience store. As they advance, they manage sporting 
goods and electronics retailers. Promotion options include traditional media and 
new options such as email campaigns. Students can fully design the retail layout 
of their stores. Grocery stores highlight perishables; sports stores highlight 
seasonality; electronics stores highlight personal selling. The "Mega-Mogul" 
project lets advanced students establish a retail empire of multiple stores in 
multiple product categories. 
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3. Engage and excite with a totally visual, highly interactive, business simulation 

of a restaurant and enroll in Virtual Business – Restaurant!  This choice for a 
semester simulates a growing industry that will offer an eye-opening window 
into the world of restaurant ownership. Some of the topics you will work with 
include; Market Research, Location Selection, Financial Statements, Menu 
Design, Pricing, Purchasing, Layout, Staffing, Marketing, Turnaround, and 
Restaurant Mogul. 
 

4. And presenting our exciting newly updated simulation, Virtual Business - Sports 
and Entertainment Management. This is a highly visual computer simulation of a 
sports and entertainment venue letting students handle promotion, ticket 
pricing, stadium operations and staffing, sponsors, concessions, concert booking 
and promotion, and more. The updated Sports and Entertainment Management 
students can now research and book concerts to increase their stadium's revenue. 
Students will negotiate with bands, set ticket prices, promote concerts, manage 
day of show operations, and examine expense reports. The new concessions view 
lets students open concession stands, pick products to sell, set prices and 
inventory levels, hire staff, and more. 

 

5. Virtual Business - Personal Finance is a total solution to begin understanding 
and acquiring financial literacy. Students will learn key personal financial skills 
and demonstrate competence in an online simulated world. The simulation and 
content are always current and up to date, including tax rates, laws, and 
regulations.  Some sample topics include; Budgeting & Saving, Choosing & 
Balancing a Checking Account ,Getting a Credit Card, Fixing Your Credit, 
Education & Advancement, Using Online Banking, Paying Your Taxes, Intro to 
Investing, Time Management and Health, Finding a Job, Finding an Apartment, 
Buying a Car Shopping, Risk vs. Return, Diversification, Investing for 
Retirement, Buying a Home, and Insurance. 
 
There is no homework.  Class is driven by a simulation program.  Grades are 
based on the completion of unit assignments, quizzes and a Business Plan in 
Business Management and Sports Management. 
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VIRTUAL BUSINES CHALLENGE 

This course is designed for the student who wants to take his ability to “game” to the 

next level and compete against students from around the state and country in this 

business simulation.  This course has as the anchor a software component called the 

“Virtual Business Challenge”.  This is a software program where the students create 

either a team or individual and compete against each other and other teams from 

around the state and country.  It is sponsored by both PA FBLA (state organization), 

and FBLA-PBL (the national organization), with the rewards being tiered as follows; the 

top individual and team from the state of Pennsylvania is invited to the State 

Conference in Hershey in April.  From there the top 8 rated teams from around the 

country are invited to attend the National Conference and compete for the award as #1 

in the country in their respective events.  The two events are “Management” and 

“Personal Finance.”  Additionally when not competing in “the Challenge” students will 

be encouraged to research and explore other business topics and other types of 

businesses that they might be interested in pursuing for future study at the post- 

secondary level.  With this business background knowledge, the student will be 

encouraged to select and compete in one of them at the Regional, State and National 

Levels of FBLA if they would choose. 

 

There is no homework.  Class is driven by a simulation program.  Grades are based on 
the completion of unit assignments, quizzes and a Business Plan in Business 
Management and Sports Management. 
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